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How to use the Study Guide

1.  Pray.  We cannot understand spiritual truth unless the Holy Spirit gives us illumination.

2.  Open your Bible. Read each text along with the study guide.  Without your open Bible being an active part of the study you will not fully understand the comments. (And, of course, the whole reason for study guides is to help you study the Bible not study guides (.)

3.  Think it through.  God tells us many times to “meditate” on His Word.  

4.  Organize the teaching.  II Timothy 2:15 teaches us to rightly divide the Word of truth.  Organization helps us to comprehensively understand God’s 

teaching on a subject.  That keeps us from getting out of balance by focusing on only one part of a teaching.

5.  Ask questions.  Asking yourself questions about the texts may help you to see truth you have not yet seen before.  

6.  Go beyond this study.  Maybe you could read the commentaries of good Bible scholars to find answers to your questions, or just hear the preaching or explanations of the texts from another personality.  There are many great preachers and writers past and present who can greatly increase our understanding of the Scriptures.

7.  Keep perspective.  God’s Word is authority not the study guide.  If any study guide ever disagrees with the Word of God, the Word of God is always right.

8.  Do your homework.  In order to find the meaning of a text, study it to see what it is really saying. Scripture only means one thing; it is up to us to seek to understand the meaning with the help of the Holy Spirit, gifted men, and disciplined study habits. 

9.  Keep growing. As you grow so does your understanding of truth.  The truth never changes but we do.
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Elders

According to my count, words relating to Elders, Bishops, Shepherds and their work occur 113 times in the New Testament; and only 25 times the text refers to these Church offices.  The first text does not refer specifically to Elders but let’s allow it set the pace for the study.

Mark 10:42-45

1.  Unbelievers generally lead as lords. That is, they lead according to their own desires, their own agendas, based on their own wisdom, and self-interest.  Consequently, they lead on their own authority and simply boss people around.

2.  God’s people are not to lead the same way that unbelievers do.

3. They are to lead as servants and they are to serve as leaders.  That is they should lead with the best interest of others as the goal.   They lead not based on their own desires, agendas, wisdom, interest, or authority, but based on God’s desires, God’s agenda, God’s wisdom, God’s interest and based on God’s authority. Each of these is found only in the Word of God.  They cannot neglect the role of leadership but they cannot misuse it either.

4.  They are to follow Christ’s example.  God’s people lead by not only directing those under their authority in what to do according to God, but also by serving them and enabling them to do what needs to be done.  They don’t simply boss people around; they serve by sacrificially giving themselves to help others go in the direction they need to go.  They do it by directing, leading, teaching, equipping and protecting.

5. The ransom Christ paid for us serves as an example, a reminder, and a mandate to serve others.
Acts 11:27-30

1.  They recognized a plurality of Elders among the saints in Judea.

2.  The benevolence money was sent to the Elders of the Church for them to

oversee.

3.  “Elders” is the word “Presbuteros”.  It means elderly or old and is taken from the Hebrew understanding that aged men are also to be wise. 

R. Milligan says “… it is no doubt that the age of eligibility to the office of Bishop or Elder is no where defined in the New Testament.  That man is old enough who has the wisdom that is profitable to direct in all things.” The Scheme of Redemption, R. Milligan 
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Acts 14:21-23
1.  The Apostles were not satisfied until Elders were in place in these

Churches.

2.  The Apostles appointed a plurality of Elders in each local Church.  From this text we don’t know if the congregations had some part or not.  It seems like it is OK for the Church to have a part in choosing its leaders. We just know it ultimately fell on the Apostles who were the established leadership.

3.  After Elders were chosen and after prayer and fasting then they were 

committed to the care of the Lord.  That is, the apostles released the 

Church from their care and placed it in the Lord’s care through the Elders.

Acts 15:1-16:4
1.  Paul and Barnabus determined the Apostles and Elders (presbuteros) should decide a difficult question about doctrine and Church policy.

2.  The whole church at Jerusalem was aware of the situation but it was

decided by the Apostles and Elders(presbuteros.)  The Leadership determined Church policy based on the Word of God.

3.  James helped them put the question into perspective and offered the

solution that was accepted.

4.  The Apostles, Elders (presbuteros) and the Church decided how to disperse the findings.

5.  Messengers were sent by the Church not the Apostles or 

Elders (presbuteros.)

Acts 20:17-38
1.  Paul called for the Elders (plural) of the Church (singular).

2.  Paul personally taught these men publicly and in their houses.  Therefore, 

these men were well taught in the things necessary for eldership.

3.  Elders are to pay attention to the condition of themselves and the whole flock. 

4.  They are to pay attention as overseers (Bishops, episcopos)

5.  They are to pay attention as divinely placed overseers (Bishops, episcopos.)

6. Overseers or Bishops is from the word “episcopos” it means an overseer, superintendent or caretaker.

7.  Elders (presbyters) are to be overseers (episcopos, Bishops) by feeding the church of God.  Feeding is the word to shepherd or pastor (poimaino).  Shepherding has the idea of directing, protecting, providing and caring for the flock. Paul is clearly saying this is done as a steward of God not an absolute ruler.

8.  These men were responsible for protecting the Church from those who would come in and try to lead it to destruction by error.

9.  These Elders (overseers, bishops, shepherds, pastors) were responsible for protecting the church from those inside the body who would rise up, seek to gain a following and lead them astray by propagating twisted truth.

10.  These men were to watch for and protect the Church.

11.  Elders (overseers, bishops, shepherd, pastors) are to be “giving servants” not “taking lords”.

12.  These leaders are to rely on God and His Word for their shepherding and overseeing help.

Acts 21:18

1.  Paul singles out James from the elders probably because he was the leader of the leaders.  It seems leadership and structure within the “presbytery” or the group of Elders is based on four principles:

         I.     Equal authority.  Acts 20:28, I Peter 5:2

         II.   Gifts of the Spirit.  Romans 12:8

         III.  The call of God.  I Timothy 1:3, Titus 1:5

         IV.  The sphere of labor.  I Timothy 5:17

Romans 12:1- 8

1.  Christ has given each of us different gifts according to His grace not our merit.

2.  None of us are to think of ourselves more highly than is necessary; neither are we to think of ourselves lower than is necessary.  We are to think clearly or soberly about our gifts and positions within the Body of Christ.  This is the essence of humility and meekness.

3.  All believers are part of the same body but all do not have the same office and gifts.

4.  Some have sovereignly been given the gift of ruling or leadership (proistemi, to lead and care for the body) and they are to diligently exercise their gift.

5.  By implication the Body must let each one exercise their gifts in accordance with biblical principle.

Philippians 1:1

1.  The letter is addressed equally to the congregation, the Elders (bishops, overseers, episcopos) and the Deacons (diakonos, servants).

2.  Paul recognized a distinction between the Elders (Episcopos, bishops, overseers), those who lead, and the Deacons (diakonos, servants), those who serve, and the congregation those who are led and served.

Ephesians 4:11-12

1.  Christ has redeemed believers from the slavery of sin and has purchased us to be His own possession.  He therefore, has the priviledge of dealing with us as He desires.

2.  Christ has sovereignly desired to gift each of us differently.

3.  Christ has sovereignly desired to give gifted men to the Body.

4.  He has given Apostles and Prophets to lay the foundation for His Church.

5.  He has given Evangelists to begin new local bodies through missions work.

6.He has given pastors (poimen - shepherds) and teachers to lead and care for His Church on an ongoing basis (see Acts 14:21-23.)  Pastor (shepherd) and teacher are two roles of the same man.

7.  Each individual believer is gifted to minister within the Body.

8.  Pastor/teachers are to equip the believers by leading, teaching and admonishing from the Word of God.  This is done so these believers, having been taught, led, and admonished, are able to do the work of ministry within the body and evangelism outside the body.

9.  Pastor/teachers are Elders not a distinct group ( see Acts 20:28 and

I Peter 5:2 where Elders are told to shepherd the flock of God.)

10.  Each of these elements is necessary for the Church to function like Christ designed us to function.

I Thessalonians 5:12-13

1.  There are some men in the Church who are to labor to the point of weariness among the Body, to be “over” the Body and who are responsible for admonishing the Body. The word labor means to work to the point of weariness.  The word translated over is the word “proistemi.” It means literally “to stand before” and combines the ideas of “leading” or “directing” and “caring” or “attending.” These men lead and care for the Body.  Admonishing is the word “noutheteo” from which we get nouthetic and hence nouthetic counseling.  It means to direct one’s mind and understanding, to set one right or to lay on his heart.  Kittel says “ The stress is on influencing not merely the intellect but also the will and disposition. (The Theological dictionary of the New Testament.  Translated and Abridged by Geoffry Bromily.  1985.) There are some men in the body who are to work hard at leading, caring for, and admonishing the Church.  These men are the Elders (see the work of Elders in Acts 20:28-35.)

2.  The Church is to know or recognize these men.  John MacArthur says “This does not mean simple face recognition, but that the people are to literally know their pastors well enough to have an intimate appreciation for them and to respect them because of their value.” MacArthur Study Bible.

3.  The Church is to consciously choose to esteem them highly because of the work that they do.  Their work is emphasized.

4.  The Church is to be at peace with, and by implication, to submit to these men.

I Timothy 2:12

1.  Women are not allowed to teach men or to exercise authority over men (usurp authority simply means to exercise authority) in the Church.

2.  Women are not forbidden to exercise any authority in the Church, just authority over men.

3.  This is not because of culture but because of the historical order of creation and historical events that took place in the Garden of Eden.

4.  Teaching and Authority are closely linked together in the Church (See Ephesians 4:11,  I Timothy 3:2 and Titus 1:9, etc.)

I Timothy 3:1-7

1.  The position of Bishop (episcopos, overseer) is a good desire.

2.  A Bishop or Overseer is the same as an Elder, Pastor, Shepherd (see Acts 20:28).

3.  Any man who desires to be an Elder, or Overseer, and who meets the biblical requirements may hold the office.

4.  Leadership is an office as well as a gift (Romans 12:8.)

5.  The office of Overseer is a position that requires work.

6.  There are specific character and functional requirements for being an Elder or Overseer.

7.  An Overseer must be blameless in this list of requirements. These men must live in such a way that an accusation of violation would not stick to them because the characterization of their life shows these areas have been mastered.  This does not mean an Elder will never sin in one of these areas but he does not live in sin in one of the areas.

8.  And Overseer must be “ a one woman man.”  He must be absolutely committed to his wife.  He must not be married to more than one woman and he must not be unbiblically divorced.  He must be faithful to her with his body, his mind, his eyes and his means.  

9.  An Overseer must be vigilant or temperate.  The idea is that he must have sober judgment.  He must be an accurate and clear thinker.  He refrains from things that dull his thinking.

10.  An Overseer must be sober or sober- minded.  He must be rational and balanced. He must not be impulsive but steady, disciplined and prudent in his thoughts and especially in his actions.

11.  An Overseer must be of good behavior.  He must be well ordered and balanced.  He needs to be well mannered and well organized not chaotic.

12.  An Overseer must be given to hospitality.  That means a lover of strangers.  He must show love, kindness, and hospitality to strangers.  He can’t be exclusive.  He must be open to new people.  It doesn’t mean he must be a social buff.

13.  An Overseer must be apt to teach.  He must have the desire, skill, knowledge and character necessary to teach.  Necessary character might include commitment, discipline, courage, and diligence.  

14.  And Overseer must not be given to wine.  He can’t be a drunk. It implies he can’t be lazy.  It certainly mandates self-discipline and freedom from other addictions as well.

15.  An Overseer must not be a striker.  He must not be contentious, eager to fight or quarrel. He can’t be violent and ready to strike.  He can’t have a short fuse.

16.  An Overseer must be patient.  This patience is strongly contrasted to being a striker.  The idea is his ability to be reasonable and seemly.  He should be gentle and yielding.  He is to be steady.

17.  An Overseer must not be greedy for money.

18.  An Overseer must not be a brawler.  That is he must not be in combat with people.  He can’t be striving with others.  This is not absence of fight but it is fighting for truth not fighting with people (Ephesians 6:12, Jude 3,   I Timothy 1:18, etc.)

19.  An Overseer must not be covetous.  Literally he must not be a lover of money.  He can’t love money and comfort.  He must be willing to invest money in eternal purposes.  He can’t be greedy personally or corporately.

Money must not be his focus.  He must see it only as a stewardship and a tool for ministry to others.

20.  An Overseer must rule his own household well.  To rule (proistemi) is to lead and care for his house.  He must rule his own house according to biblical teaching and principle.  He must be the ruler not his wife or his children or some other family member.  This would extend to relationships and his stewardship of money and possessions.

21.  An Overseer must have his children in subjection with all gravity.  His children must be obedient and submissive.  They must clearly be ranked under him. They must respect and honor him.  They must not be rebellious.

22.  A man’s leadership at home is a good indicator of his potential leadership in the Church.  A well led home will look a lot like a well-led Church.

23.  An Overseer cannot be a new believer.  Leadership demands maturity and humility.  Keeping a new believer from the position of an Overseer is not only a matter of obedience but of service to the Church and to the man.

When might we know when a man has matured to be qualified to oversee? When he meets each requirement and manifests the humility necessary to lead as a genuine servant and not let leadership go to his head or puff him up. 

24.  An Overseer must have a good report with those outside the Church.  The world notices good character just as they do bad character.  They notice even if they reject truth and all that a man stands for.  This helps to determine if a man is consistent and has character rather than just good acting abilities.  It seems the primary idea is a good name protects a man and the Church from accusation and suspicion that can bring both crumbling to the ground.

25.  Requirements for an Overseer are designed to discern the quality of the man and to protect and serve the good of the Church.  Therefore, these requirements should be very important to us and diligently but lovingly used to choose Church Overseers.

I Timothy 4:14

This text indicates there was an officially recognized governing body not simply an informal handful of men who were in leadership.

I Timothy 5:17-25

 1.  The job of an Elder (presbuteros) is to rule (proistemi, to lead and care for) the Church.

2.  Those who rule well especially those who labor (to the point of weariness) in preaching and teaching the Word of God should be honored for it.  This is a reference to respect (see I Thessalonians 5:12-13) and to financial remuneration.

3.  Elder’s leadership is not exclusively the realm of preaching and teaching the Word of God.  They are Overseers, those who stand before the Church to lead and care for it.  However, all Elders must be able to teach.  Furthermore, the text assumes every group of Elders will have at least one man laboring in preaching and teaching the Word of God.

4.  Double honor is not a gracious gift but something those men deserve and have earned.

5.  Accusations against an Elder are not to be received or accepted with merit unless it is by the mouth of two or three witnesses.  MacArthur comments “There are always people eager to falsely accuse a man of God.  They may do so because they resent his calling, reject his teaching, resist biblical authority, resent virtue, or are jealous of the Lord’s blessing on his life.”  (MacArthur New Testament Commentary, I Timothy.  

John MacArthur.  1995.) If indeed an accusation comes with two or three witnesses then it should be investigated to see if it is true.  This is not to place Elders out of accountability but acknowledges the reality of leadership and seeks to protect and Elder.

6.  Elders who have been accused properly and found to be guilty but continue to sin (present continuous action) without repentance are to be publicly rebuked.  This sets an example to the Church that we take sin seriously; it shows that sin must be dealt with, not ignored, and not even leaders are free to do as they please.  This must be done without partiality.

7.  If a man refuses to repent he no longer meets the requirements of an Elder and must forfeit his position until he can meet every requirement.

8.  Those who place unqualified men in office share in sin and are not pure.  The selection process must be taken seriously.  Failure to examine well leads to catastrophe and judgment on a variety of basis.

9.  Because of the seriousness of sin and the position and important role of Elders these men must be examined and chosen carefully.

Titus 1:5-9

1.  There is something lacking if a plurality of qualified Elders (presbuteros) is not in place.

2.  Things that are lacking are not to be ignored but to be set in order.

3.  Appointing these Elders was an Apostolic command by the Apostle Paul.

4.  These Elders appointment is conditioned by their qualification.

5.  Elders must not be guilty of living in violation of this list of requirements.

6.  An Elder must be a one-woman man (See I Timothy 3:2.)

7.  An Elder must have faithful children.  That is his children must be believers.  As believers they must not be characterized as being self-centered and indulgent. These grown children cannot be characterized as licentious or “recklessly extravagant”(Vines Expository Dictionary of New Testament Words.  W. E. Vine.)  Neither can they be characterized as rebellious or insubordinate.  It is a Father’s job as leader to lead his children to faith in Christ and obedience.  If that has not taken place regardless of the reason he is not qualified to be an Elder.  An alternative view says his children must be faithful and obedient but not necessarily believers not accused of licentious living or of being rebellious.  In practicality these views are not that far apart, possibly two sides of the same coin.  The grammar can be taken either way.

8. An Elder must be above reproach as a steward of God.  He must view himself as a steward in all of his life and show it by his actions.

9.  An Elder must not be self-willed.  He must not be one who functions on his own rules or preferences but on the Word of God.  He can’t be one who seeks to please himself or is self-serving.  He must seek to please God and not be overbearing.

10.  An Elder must not be soon angry.  He can’t be inclined to anger that seeks punishment or revenge.  This anger leads a man to many other sins.  An Elder must not be characterized as an angry man.

11.  An Elder must not be given to wine (see I Timothy 3:3).

12.  An Elder must not be a striker (see I Timothy 3:3).

13.  An Elder must not be greedy (see I Timothy 3:3).

14.  An Elder must be hospitable. ( see I Timothy 3:2).

15.  An Elder must be a lover of good.  He must love good things, good men, good music, good entertainment, good books, good jokes, etc. He should have a pull toward those things that are intrinsically good and be repelled by those things that are not.

16.  An Elder must be sober minded (see I Timothy 3:2).

17.  An Elder must be just.  This means he is righteous.  He is someone who fulfills his moral, legal and ethical requirement.  He is a man who functions by the Book.  His decisions, judgments and life are guided by what is right.  By implication he is a man who trusts God.

18.  An Elder must be holy.  That is he must be devoted to God and His purposes in thought and act.  This is a man who follows God’s agenda not his own or not even a political agenda; a man with enough humility and meekness to be committed to God and His Word.

19.  An Elder must be temperate.  Temperate has the idea of self-control and self-discipline.  This is a man who is steadfast and can stay on track.  He has the self-control to maintain direction.  He has the discipline to avoid activities, habits or substances that can hinder him.  He has the self-discipline to do what he needs to do and to keep doing it in his own life and in service to others.

20.  An Elder must be holding on to teaching that is faithful to the Word of God.  He must be one who knows, possesses for himself, and uses doctrine that is faithful to the word of God.  This man must be well taught and conversant in sound biblical teaching.  He must be committed to this sound teaching and to the importance of sound teaching in the lives of others.

21.  An Elder must be able to use sound doctrine.  This presents the purpose for the Elder to know and possess for himself sound doctrine.  He must use it in two different but related areas. One is to exhort fellow believers by teaching good, right, sound doctrine to them.  This shows his role as a teacher and the goal for right doctrine, which is encouragement for right action.  The second is to convince those who speak against truth they are wrong and show them what is right.  It includes the idea of exposing error and implies rebuke.   This is an unpopular but vital part of ministry too often ignored today.  This takes knowledge, time, courage and effort.  This too is for the purpose of right doctrine that leads to right action.

Hebrews 13:7-8

1.  Some within the Church are to rule others.  This rule is the word  “hegeomai” and means to lead.  The New Testament links leading with serving (Luke 22:26.)  Thus, the leaders are to lead and direct in such a way that they consider what is good for those being led not necessarily what is good or bad for the leaders.  The serving idea also has the nuance of serving those being led by enabling them to do what they need to do or what they should do.  

2.  These men who are rulers or leaders are also the ones who are teaching the Word of God.  This shows two things: One, the leaders lead and direct the congregation based on the teachings of the Word of God.  Therefore, the leaders are also to be the teachers so they can know and lead based on the Word of God they are teaching.  Two, these men are the Elders because the responsibility for teaching and leading is given to the Elders ( I Timothy 5, etc.)

3.  The Elders are to be examples of godly conduct and faith in Christ.  An example that is able to be seen and imitated by the congregation not just an example of a good devotional life or thought life or of good motivation or any other thing that is good and necessary yet not easily observed.  It is to be a genuine inward and outward example of Christ-like conduct and faith in Christ for the good of the people

4.  The Church is told to remember for the purpose of following the teaching and leadership of the Elders.

5.  The purpose of each is that they may reach the designated end, which is Jesus Christ: His likeness, His approval and His presence.

6.  This is a somber reminder of the consequences of not leading well or not following well.

7.  This is also a clear statement of the purpose for even having teaching and leading in the Church. Our purpose is not buildings, fellowship, enjoyment, money, property, reputation, programs, or not even ministry as an end in itself. It is Jesus Christ!

Hebrews 13:17

1.  Believers are told to obey and submit to the leaders (hegeomai) God has placed over them.  This word “obey,” means to be convinced by them.  That is to allow oneself to be persuaded. Churches are not to be bull headed or wise in their own eyes but yield themselves to the teaching of leaders (Elders) since they understand and teach the Word of God.  This is clearly talking about doctrine.  However, not sterile or static doctrine but doctrine that leads to definite action. We know this because they are also to be submissive.  This word means to yield under someone or give way to his authority. In other words the Church should allow themselves to be persuaded by the truth as accurately taught by the leaders and then yield to it and act accordingly. This presents in clear terms a special relationship between the Elders and the Church.  This makes proper selection of Elders imperative.

2.  Believers are to obey and submit to the Elder’s teaching for one reason.  They watch for their souls.  Elders have responsibility in some way for the spiritual well being of the Church. 

3.  The Elders, in some way, must give account for the spiritual well being of the Church.  The argument is saying since they have the responsibility they should be obeyed and submitted to by the Church.  A bad account is bad for the Elders and for the Church.

4.  This responsibility is given to the Elders who are the teachers and the designated leaders.  For others to take this responsibility or for the Elders to reject it is not good for anyone involved; and each would be in serious error.  

5.  Churches and Elders must each take this relationship seriously.

Hebrews 13:20-21

1.  The Lord Jesus is the Great Shepherd (Pastor) of the sheep.  Hallelujah! 

2.  God raised Him from the dead because of the blood He shed and He will through our Great Pastor, the living Christ, also enable us to do His will and to please Him, bringing glory to Christ.

3.  We need not sweat about the implications. We just need to absolutely trust Him.

James 5:14-16

1.  The Elders (plural, presbuteros) of the church (singular) are to help the weak deal with their struggles.  That is the ones struggling with an inner poverty, or some difficulty in their life that must be over come, or some sin that is causing grief.  They are much more than boardroom decision makers.

2.  They come when they are called.

3.  They pray and anoint when they come.

4.  They must be willing, able and available to minister in this vital way.

5.  They must be praying men.

6.  They must be involved with the congregation.

7.  They must be loving, keep confidence, and be spiritually and emotionally bold and strong to help deal with the sin and struggles.

I Peter 5:1-4
1.  Peter is specifically addressing the Elders (plural) as a fellow Elder.  He has a specific command for these men, the Elders.

2.  He tells them to shepherd the flock of God that is among you, not every flock but those around you.  The word “feed” is the word “poimaino” and means to tend as a shepherd.  So Peter is telling them your job is not simply to teach but to shepherd or tend this flock.  That is to feed, care for, protect, and direct them.

3.  He also tells them plainly to take the oversight of this flock, the Church.  The word is “episkopeo” and means to oversee with the connotations of leading and caring for the Church.  This is to be done willingly not having been forced or constrained to take the position.  God wants willing shepherds.

4.  He tells them they are not to do it for money but because of a desire to serve as a shepherd or overseer.  Probably implying a desire to serve God and the Church because sheep need a shepherd.  This also shows us the Elders dealt with money.  Maybe they oversaw the contributions and lived and ministered  from  them.  The Elders distributed the funds to the poor 

( Acts 11:27-30.)  Because of this they couldn’t be greedy. See IVP Bible Background Commentary on this text.  

5. The Elders are instructed to oversee but not according to the way a lord does it.  That is, one who has absolute authority and can exercise his own desires on his property.  Elders can’t lead the Church the same way God does by demanding that “my will be done.”  Elders can’t view themselves as lords or act like lords.  Elders lead by teaching and directing others in what to do according to the Word of God and then serving them in such a way that enables them to do it.

6.  Elders are instructed to be examples of what it means to be a part of the flock.  The word example means a mold or something that has been stamped with an imprint.  Elders must show in their lives and leadership that they are also servants of God and a member of the flock not the lord.  Their leadership must show the imprint of God; it must show they are being molded into the image of Christ even as they oversee Christ’s Body.  They must lead as those who are led. They are men under orders and must lead according to those orders not according to their own lording desires.  They are under-shepherds not the chief Shepherd.  They are nonetheless shepherds and overseers as has been clearly stated and they cannot neglect that responsibility.

7.  Elders will receive a special reward when the Chief Shepherd comes back.  It will be worth it!

Revelation 2:27, 12:5, 19:15

1. Shepherding (poimaino) sometimes takes place with a rod of iron based on God’s authority and direction.  “Poimaino” is the word translated “rule” in these texts.

3.  Shepherding is not always romantic and uplifting in nature.

Deacons

According to my count, the words that deal with service, serving and servants are used 96 times in the New Testament with only 6 specific references to Deacons.

 Acts 6:1-7

1.  Deacon ministry (diakonia, or service) had been going on before there was an office of Deacon.

>  Matthew 4:11 Angels served Jesus after the Temptation.

>  Matthew 8:15 After Peter’s mother-in-law was healed she got up and 

     served Jesus.

> Matthew 20:28 Jesus didn’t even come to be served but to serve.

> Matthew 27:55 There were many women standing at the cross when 

    Jesus died who had been following and ministering to Him.  

> Luke 10:40 Martha served Jesus.

> Luke 22:27 Jesus said he was among us as one who serves.

2.  It was going on in the early church daily.  There was daily service to the widows.

3.  In fact, a lack in this service is what caused the first conflict among early believers.  This shows us the importance of this ministry.

4.  This passage is not teaching us Church structure or government regarding the office of Elders or Deacons.  The word deacon (diakonos) or elder (presbuteros) is not even mentioned.  It does however give us an important understanding of the need for the office of Deacon and consequently helps us see where the Deacons and Elders fit in the ministry of a local Church with the help of other clear passages of Scripture.  It also helps us understand the process used to solve problems and the importance of leadership.

5.  Because of the lack of service to the widows the Church leadership, the Apostles, called the Church together and explained a problem to them which they may or may not have seen or understood before this meeting.  The problem was that Apostles had a very clear responsibility and they could not neglect it just because people were unhappy.  Their ministry was a ministry of the Word of God.  They were to see to it that the Church knew and functioned according to this Word and to spread the Word to all the Nations.  It seems they were both doing this service and ministering the Word of God until the group grew so large that neither ministry could be done properly.  It shows that the leader’s ministry is not limited to ministering the Word of God but that this priority must not be overtaken by any other activity regardless of how good or necessary that activity is.

6. The murmuring was about a symptom of the problem not the real problem.  The symptom was the Greek widows were not getting proper care.  The problem was the Apostles needed someone to help with the practical needs of the people.  This was not help in oversight but in actually doing the work.

7.  The leaders then directed the Church to a plan of action that would solve the problem and consequently the symptom.  The leaders initiated this action in response to their murmuring.

8.  The Church was to select these men based on qualifications.  Therefore there was an examination process.  

9.  The leaders laid down the qualifications for these men and the number of men to be chosen.  

10.  They had to be male.

11.  They had to have a good reputation.  

12.  They had to be controlled by the Holy Spirit.

13.  They had to be wise.

14. The leadership would then appoint them over this ministry and help the lack of service to the widows.

15. The people heard and accepted the direction of the leaders and chose the men.

16.  They were then brought to the Apostles and were appointed to the ministry by the leadership, certainly indicating accountability to them.

17.  Much progress resulted from this solution. 

Romans 12:7

1.  Christ has given each of us different gifts according to His grace not our merit. 

2.  None of us are to think of ourselves more highly than is necessary; neither are we to think of ourselves lower than is necessary.  We are to think clearly or soberly about our gifts and positions within the Body of Christ.  This is the essence of humility and meekness.

3.  All believers are part of the same body but all do not have the same office and gifts.

4.  Some have sovereignly been given the gift of service and they are to diligently exercise their gift.

5.  By implication the Body must let each one exercise their gifts in accordance with biblical principle.

6.  Service takes place by many people and all are commanded to serve.  However, some have a unique ability to serve or minister in meeting certain needs of the people of God.  The Church should give those people opportunity to use their gifts and consequently benefit as much as possible from God’s provision to the Body.

7.  Service is a broad term with wide applications.

> Matthew 22:13 Attendants of the king serve.

>Mark 10:45 Jesus served by providing salvation.

>John 2:5 Those who wait on tables serve (this is the original definition of

                  the word).

>Romans 13:4 Government officials and law enforcers serve.

>Ephesians 4:12 and many other passages show all Christians serve.

>I Timothy 1:12 God places some in official service positions.

>I Timothy 4:6 and other passages show Church leaders serve.

>I Timothy 3:10 Deacons serve.

8.  It would benefit the Church to discern exactly how this gift works among the Body and exactly what it looks like in action.  MacArthur says “This gift certainly applies beyond the office of Deacon and Deaconess and is the idea in Paul’s charge to the Ephesian Elders to ‘help the weak’ (Acts 20:35).  The gift of service is manifested in every sort of practical help that Christians can give one another in Jesus’ name.”  The MacArthur New Testament Commentary:  Romans 9-16. John MacArthur. 1994

9.  It seems logical that at least some of the official deacons should have and exercise this gift.

Romans 16:1

1.  Phoebe is commended by Paul and called a sister in the Lord.

2.  She is called a servant (diakonos) of the Church.

3.  It is probable that she was an official servant of the Church or a female deacon.

4.  Whether she was or wasn’t does not present a problem for us since the deacon position is not of necessity a position of authority over men.  They may exercise authority over certain ministries and people but in submission to the Elders who are authority over the Church. Therefore, it is not inconsistent to have a female deacon; and especially in the light of I Timothy 3:11.

5.  History indicates that women fulfilled important deacon ministry and that the early church had women deacons.  (See MacArthur on this passage and Milligan pg. 343).  Haldane says in his comments on this passage that they were especially appointed to meet the needs of the women.

Philippians 1:1

1.  The letter is addressed equally to the congregation, the Elders ( bishops, overseers, episcopos) and the Deacons (diakonos,servants).

2.  Paul recognized a distinction between the Elders (Episcopos, bishops,overseers), those who lead, and the Deacons(diakonos, servants), those who serve, and the congregation those who are led and served.

Colossians 4:17 and II Timothy 4:5

1.  God entrusts certain ministries or opportunities to certain people at certain times.

2.  That makes us stewards of the ministries and opportunities God has given.

3.  Each should be paying attention to his ministry with the goal of fulfilling or completing it.  That is, to take it to its intended end and fulfill its potential.  It means to make your area of service full.

4.  Sometimes we all need to be reminded to fulfill our ministries.

I Timothy 3:8-16
1.  The Elders and Deacons are specifically contrasted, yet also dealt with together because each is a distinct and official position within the local Church.  It should be noted that these are the only official positions laid down in the Word of God.

2.  Like the Elders, the Deacons must meet specific and stringent qualifications in order to hold this important office.

3.  Deacon is the word diakonos.  It refers to one who does personal service.  It means literally to “wait on tables” but has the idea of to care for and generally to serve.  This service is manifested in a wide range of activities beyond serving tables.  To the Greeks the idea of servant hood was disgusting. However, it is the essence of Christianity.  Self-sacrificing service is a mark of a mature and committed Christian.  Those holding the office of deacon then have the priviledge and responsibility of modeling the very essence of Christ’s ministry.  In the Scriptures service is held in high regard.

4.  Based on what is known of the work and office of an Elder it is clear that the service of Deacons is under the oversight of the Elders who are responsible for overseeing the Body.

5.  Based on what is known of the work and office of a Deacon it is clear that the position of a Deacon is not inferior to that of an Elder even though it is subordinate.  It is an important and vitally needed ministry and position if the Church is to function well.  The ministry of caring for the needs of the saints is desperately lacking in most Churches.  This ministry and office should be held in high regard.

6.  Since this is true, it is imperative that the people who hold the office meet the qualifications laid down through Paul for the Church.

7.  A Deacon must be grave.  The word has the idea of being worthy of respect or respectable because of actions. He must be respected by the congregation and he must be worthy of that respect.  He must show the discernment and seriousness needed to fill the position with honor. He shows this by his life.  He should be dignified and responsible so he can genuinely and adequately care for and serve the congregation.  

8.  A Deacon must not be double-tongued.  The word literally means two tongued and has the idea of honesty and consistency.  He can’t say one thing to one person and a different thing to another. He can’t be one who refuses to speak truth if it will make him or others uncomfortable.  Some see in here the idea of gossip as well.

9.  A Deacon must not be given to much wine.  He obviously can’t be a drunk but the application goes beyond that to discipline and a refusal to be controlled by any substance whether it is drugs, alcohol, tobacco, etc.

10.  A Deacon must not be greedy.  He can’t have a love for money and be driven by personal or corporate gain.  He therefore must be one who graciously invests his money in eternal purposes.  He doesn’t hoard personally or corporately and his perspective is one of stewardship personally and for the Church.

11.  A deacon must hold the mystery of the faith with a pure conscience.  He must understand what it means to trust and follow Him. He knows and understands whom Christ is and what He did to provide salvation.  He is a mature Christian.  He knows and understands the basic form of sound doctrine as taught in the Word of God.  He has a pure conscience before God and men because he lives a consistent life in personal fellowship with the living God.  He has enough maturity to discern good and evil in teaching, in his surroundings, or in his circumstances based on biblical truth.

12.  Deacons must first be examined and tested to show they are blameless in the qualifications before they are to serve in the official position of a Deacon. 

13.  In some way women are a part of this distinct group of official servants.  Some understand verse 11 to be referring to the wives of the Deacons while others see it as referring to a separate group of female deacons.  The text simply says “women likewise” must meet certain qualifications.  It seems there is some liberty here and a church could choose Deacons with the understanding that their wives will serve with them. A Church could also select other ladies in the Church to serve.  Regardless of exactly who these ladies are there is a place for women to serve as official servants of the Church and they also must meet the qualifications. In many Church structures this could present some legitimate concerns of serving with other women and of women exercising authority over men.  This passage and many others dictate that we examine the traditional model of a deacon board to see if it fits well with the Scriptural mandates.

14.  The women must be grave.  The word has the idea of being worthy of respect or respectable because of actions. She must be respected by the congregation and she must be worthy of that respect.  She must show the discernment and seriousness needed to fill the position with honor. She shows this by her life.  She should be dignified and responsible so she can genuinely and adequately care for and serve the congregation. 

15.  The women must not be slanderers.  The idea is, she must not be a slanderer or an accuser.  She can’t be gossip who criticizes people behind their backs.

16.  The women must be sober. The idea is that she must have sober judgment.  She must be an accurate and clear thinker.  She refrains from things that dull her thinking.  She is not flighty.

17.  The women must be faithful in all things.  All of her life is consistent and faithful to the Word of God.  Her knowledge and actions are to show she is a mature Christian.

18.  Paul now finishes his discourse on the male deacons. 

19.  They must be husbands of one wife. He must be absolutely committed to his wife.  He must not be married to more than one woman and he must not be unbiblically divorced.  He must be faithful to her with his body, his mind, his eyes and his means.  

20. A Deacon must rule his children well.  His children must be obedient and submissive.  They must clearly be ranked under him. They must respect and honor him.  They must not be rebellious.

21.  A Deacon must rule his own household well.  To rule (proistemi) is to lead and care for his house well.  He must rule his own house according to biblical teaching and principle.  He must be the ruler not his wife or his children or some other family member.  This good rule would extend to relationships and his stewardship of money and possessions.

22.  Those who serve well as deacons have earned a good standing.  A Deacon who serves well is in an honorable position.  He will gain confidence by his trusting faithful service.  It is a position that can grow in impact.  In some ways it seems the position is a testing ground for expanded ministry opportunity. 

23.  There is a way we ought to conduct ourselves in the church.  Paul outlines it for us.  This gives us a mandate to line up to what he says and at the same time a freedom to fill in the gaps.

24.  The roles of men and women and Elders and Deacons in the Church are each to reflect the glory of Christ.  He is Glorious.

I Peter 4:7-11

The end is near, Jesus is returning.  Therefore, Peter tells them to love one another, pay attention and exercise their gifts with diligence all to the Glory of God through Christ who is worthy.

Amen!
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Church Leadership

Part One

God’s Word tells us how the Church is led both sovereignly and responsibly.  We recognize Jesus’ sovereign leadership over the Church and our subjective responsibility to trust Him.

I.  Who rules the Church?  Jesus does!  

     A.  As the Builder   Matthew 16:18

     B.  As the Cornerstone   Ephesians 2:20-22

     C.  As the Head    Ephesians 1:22-23

     D.  As the Chief Shepherd   I Peter 5:4

     E.  As the Alpha and Omega    Revelation 1:11

     F.  As the Preeminent one       Philippians 2:9-11, Colossians 1:18

But how does Christ practically work out his leadership in the Church?

Do we have any responsibility?  We must trust and obey!  God’s Word teaches us about Christ’s Human leadership in the Church and our objective responsibility to obey Him.

II.  How Jesus rules the Church

      A.  Through the Word He has given. 

      That is why Paul told Timothy:

       1.  To use it properly.                                                   I Timothy 1:8

       2.  To follow it to behave well in the Church.             I Timothy 3:15

       3.  To read it and teach it and exhort from it.              I Timothy 4:13

       4.  To work hard to rightly divide it.                           II Timothy 2:15

       5.  It is inspired, for our advantage, and complete.     II Timothy 3:16-17

       6.  To preach it.                                                           II Timothy 4:2 

     B.  Through the gifts He has given.  Romans 12:3-8,  Ephesians 4:7

     C.  Through the men He has given.  Ephesians 4:11

     D.  Through the Holy Spirit whom He has given.  John 16:14

We have responsibility to trust and obey our Savior in all of life, even Church leadership.  We must yield to Him and do our work while we trust Him to do His work.  It takes effort to know how to do this and He is worthy of any effort no matter how great.

Church Leadership

Part Two

What does biblical Church leadership look like?

Biblical Church leadership is a group of qualified, godly men exercising loving and sacrificial, yet firm and purposeful servant leadership over the congregation.  The congregation exercising loving submission to these men showing appreciation and respect to their leaders while following and helping to fulfill the tasks and purposes they understand from the Word of God to be God’s will.  They are both functioning in oneness and devotion to each other and to God with a clear understanding of their distinct roles.

There are established biblical guidelines for New Testament Church leadership.

I.  The New Testament establishes the identity of the Head of the Church. 

A.  Matthew 16:18

B.  Ephesians 1:22-23

C.  Colossians 1:18

Christ is clearly the Head of the Church.

II.  The New Testament establishes the identity of the leaders in the Church.

A.  Elders  

  1.  Notice their biblical presence and plurality.

     a.  Acts 11:  29-30                                            f.  I Timothy 4:14

     b.  Acts 14:23                                                   g.  I Timothy 5:17

     c.  Acts 15:1-2                                                  h.  Titus 1:5

     d.  Acts 20:17                                                    i.  James 5:14

     e.  Acts 21:18                                                    j.  I Peter 5:1

   2.  Understand their biblical purpose.

      a.  The word is “presbuteros” it emphasizes maturity.  Hence, their 

           qualifications.

      b.  The word reflects Hebrew usage.

            1.  Governors-decision makers

            2.  Authority

            3.  Respected Ones

            4.  Leaders

B.  Bishops-Overseers

  1.  Notice their biblical presence.

      a. Acts 20:28                                                      d.  Titus 1:7

      b. Philippians 1:1                                               e.  I Peter 5:2

      c. I Timothy 3:1-2

  2.  Understand their biblical purpose.

      a.  The word is “episcopos” it emphasizes their office.  Hence, their duty 

            and authority as overseers.

      b.  The word reflects Greek usage.

            1. Manager and administrator

            2. Authority

            3. It came to mean leadership and care.(Keep in mind Mark 10:42-45)

C.  Shepherds- Pastors

  1. Notice their biblical presence.

      a.  Acts 20:28

      b.  Ephesians 4:11

      c.  I Peter 5:2

  2.  Understand their biblical purpose.

      a.  The word is “poimen” it emphasizes their work.  Hence, their duty as 

            care takers of God’s people.

       b.  The word reflects shepherding work.

            1.  to feed

            2.  to protect

            3.  to care for

            4.  to lead

*These men are the same as the Elders and Bishops.  These three words are used to refer to the same men in Acts 20:28, and I Peter 5:2.  Shepherd

 ( Pastor), Elder, and Bishop are three words use to describe the same men.*

III.  The New Testament establishes the identity of the ultimate leader in the 

       Church…Jesus Christ.

  A.  Notice His biblical presence.

      1.  Hebrews 13:20

      2.  I Peter 2:25

  B.  Understand His biblical work.

      1.  As an example

      2.  As a sacrifice

      3.  As the Shepherd

      4.  As the Savior

  C.  Understand His Shepherding method…a group of qualified men energized by the Holy Spirit following the written Word of God while in absolute dependence on Him.   

Notice who is missing in this leadership:  A single pastor, Deacons, the congregation.  Leadership of the Church is given to the Elders/Bishops/Shepherds.

Church Leadership

Part Three

(Covered in two weeks)

Why is biblical Church leadership so important?

1.  Because there is a right way and plenty of wrong ways to function in the local Church.  I Timothy 3:15

2.  Because there is a way that leads to success in the eyes of God.  Psalm 1:1-3, Joshua 1:8

3.  Because there is a way to “cover all the bases” in Church leadership 

(thoroughly furnished).  II Timothy 3:16-17

4.  Because there is a way to minimize problems and get to where we should be.  Proverbs 3:5-6

God’s Word is not ambiguous about the functions of Church leadership.

He has told us who is the Head of the Church… Jesus

He has told us who are the human leaders in the Church… Elders/Bishops/Shepherds/Pastors.

He has told us who is the ultimate Shepherd of the Church…Jesus

What are the functions of Church leaders?

Week One

I.  The General Nature of Leaders’(Elders’)Work.

     A.  To Serve.   Mark 10:42-45

         1. Lead as Servants…Lead by serving.

         2. Serve as Leaders…Serve by leading.

         3. Serve like Christ…Serve by giving themselves for the good of 

             others.

    B.  To Labor.   I Timothy 3:1

         1.  To the point of weariness

         2.   In certain tasks.

               a.  I Thessalonians 5:12-13

                 1) in leading(proistemi)

                 2) in admonishing( to direct ones mind, to set one right, or to put 

                      in one’s heart.  It is influencing the will and disposition not only 

                      the intellect.)

               b.  I Timothy 5:17

                  1) in preaching

                  2) in teaching

    C.  To pay attention.  Acts 20:28

          1.  To their own condition and conduct.

          2.  To the condition and conduct of the local Church  as a whole.  

          3.  To the condition and conduct of the individuals in the Church

                Hebrews 13:17 

    D.  To Give.  Acts 20:35, I Peter 5:2

        1.  Not grudgingly

        2.  But willingly.

*Church leaders must be giving servants not taking lords*

Week Two

We don’t have to wonder what is the work of an Elder; God’s Word tells us.

II.  The Specific nature of the Leaders’(Elders’) Work.  

    A.  To Oversee.  Acts 20:28,  I Peter 5:2

                        *superintend, oversee, care for*

       1.  Why?

           a.  They have been chosen by the Holy Spirit for the task.

                *Evidenced by their desire*  I Peter 5:2, I Timothy 3:1

          b.  They have been commissioned by God to be Shepherds.

          c.  That assumes Christians need overseers.

                1)  None are exempt.

                2)  Some are graciously called and gifted to oversee.  

                     Romans 12:8,  Ephesians 4:11

                3)  That is one reason Church leadership is plural, to shepherd one 

                      another.

       2.  Who?

           a.  God’s people   Acts 20:28

           b.  God’s people among you.  I Peter 5:2

           c.  The souls of Gods people.  Hebrews 13:17

                 1)  Oversee things that affect the hearts of God’s people.

                       (How they are acted upon.)

                 2)  Oversee things that reflect the hearts of God’s people.

                       (How they act.)

      3.  How?

           a.  As a servant.   Mark 10:42-45

           b.  Not as a lord.  I Peter 5:3

           c.  As an example.  I Peter 5:3

               1).  of being a genuine servant of God.

               2)   of being a member of God’s flock.

               3)  of being submissive to God.

               4)  of being dependent on His Word.

   * They oversee as those bearing the imprint of God on their lives*

    B.  To Shepherd.  Acts 20:28,  I Peter 5:2

         1.  The Word (translated feed in these texts)

              a.  Poimaino is to shepherd, to tend as a flock,  to pastor.  

              b.  Shepherd=Pastor

              c.  It is far beyond simply feeding or teaching.  

                  ( Revelation 2:27,12:5,19:15 translated “rule” in these texts)

      2.  The Work.

           a. To Teach.  Ephesians 4:11

               1)  What?

                   a)  The Word of God.

                   b)  Obedience.  Matthew 28:19-20

               2)  How?

                   a)  by discourse   I Timothy 5:17

                   b)  by example     I Peter 5:3

                   c)  by admonition.  I Thessalonians 5:12

           b.  To Equip.  Ephesians 4:12

                 1) for ministry

                 2) by remediation

          c.  To Protect.  Acts 20:28-31

                1)  from those without

                2)  from those within

                3)  from yourselves   II Timothy 2:24-26

             * They watch for your souls*

         d.  To Lead   I Timothy 5:17,  I Thessalonians 5:12

               1) to give direction and guidance.

               2) to care for:

                    comforting

                    helping

                    strengthening

                    praying

                    restoring

We need to make sure we are allowing and expecting the Elders to do what God has said they should do.

Church Leadership

Part Four

(Covered in two weeks)

The question before us now is “How does the Church respond to its leadership according to the Word of God?”

What does God expect from the Church in response to its leaders?

God expects a response consistent to His Word not our opinions, backgrounds, or traditions.

A Church should respond to it’s leaders with…

Week One

I.  Intimate knowledge.   I Thessalonians 5:12

    A.  of these men

    B.  of their work

    C.  of their value.

        1.  which should lead to appreciation.

        2.  which should lead to respect.

II.  High Esteem.     I Thessalonians 5:13

    A.  as a conscious effort- lead yourself

    B.  from genuine agape love.

    C.  because of their work.

III.  Peaceful response.    I Thessalonians 5:13

    A.  in spite of sinful habit patterns(our natural rebellion to authority).

    B.  because of who we are in Christ.

    C.  because of Christ’s headship.

IV.  Faith response.   Hebrews 13:7

    A.  based on remembrance-conscious calling to mind.

    B.  based on the Word of God.

    C.  based on their example.

    D.  based on their end-Jesus Christ

          1.  His likeness

          2.  His approval

          3.  His presence

V.  Obedient Response.  Hebrews 13:17

    A.  Allow yourself to be persuaded by them.

    B.  Refuse to be wise in your own eyes.

VI.  Submissive response.  Hebrews 13:7

    A.  Act based on their biblical teaching.

    B.  Give way to their biblical authority.

    C.  Accept and act on truth.

    D.  Remember their goal is your good.

    E.  Remember a good response is profitable for you.

    F.  Remember Christ is still the ultimate Shepherd  Hebrews 13:20-21

Week Two

Strong leadership and a strong emphasis on the Bible has in the past lead Valley Chapel to some of her strongest days.

Our goal is to remember the glory of the past not forget the road to that glory.

Valley Chapel must fulfill our responsibility to our leaders if we are ever going to return to or exceed our glory days.

A Church owes its leadership…

VII.  Biblical Honor    I Timothy 5:17-18

      A..  Biblical double honor for Elders…observations.

            1.  Elders rule or lead God’s people.

                  a.  The word. Proistemi- To stand first. To lead and care for.

                  b.  The Implication.  To stand first.  Elders stand first in terms of 

                        leadership and guidance.

           2.  Some Elders rule better than others, not necessarily in quality only 

                but also in devotion and effort.

           3.  There are different emphasis in Elder’s responsibilities as leaders. 

                There is no distinction between oversight in spiritual matters and 

                 oversight in physical matters.  Elders do more than preach and

                 teach.

           4.  Preaching and teaching are the pinnacle of an Elder’s work but not 

                all labor equally in this area.

           5.  Preaching and teaching is part of the servant side of leadership.  A

                man cannot be a good leader of God’s people without preaching

                and teaching.

    B.  Biblical double honor is because of their work

          1.  The quality

          2.  The quantity

          3.  The intensity

          4.  Understood and evaluated biblically.

    C.  Biblical double honor is by the thinking process.

        1.  Bring yourself to this conclusion.  

              *The importance of biblical thinking*  

        2.  In order to do this you must know what your Elders do.

     D.  Biblical double honor is financial pay.

        1.  Deuteronomy 25:4  don’t muzzle the ox

        2.  Luke 10:7  worthy of reward

        3.  Financial remuneration is not benevolence it is payment of a debt.

        4.  The Bible is consistent.  Galatians 6:6, I Corinthians 9:14

VIII.  Factual Understanding.   I Timothy 5:19

        1.  Accusations against Elders must be received carefully.

        2.  Accusations must be supported by witnesses.

        3.  Accusations must not be hearsay.

        4.  Suspicion is lack of love.

        *The accused should be able to face his accusers*

IX.  Rescue Ministry    I Timothy 5:20

       1.  Elders sin too.

       2.  Some are confronted and repent.

       3.  Some continue in sin. This is continuous action, they refuse to repent 

            after confrontation and teaching.

       4.  These Elders must be rebuked by the other Elders before the Church.

X.  Impartial Treatment.   I Timothy 5:21

      1.  Confrontation and/or rebuke is to be done without partiality.

      2.  Impartiality before God not necessarily before men. ( some always cry   

           “Unfair”)

      3.  “ There are no seniority rights in churches”  Warren Wiersbe

XI.  Pure Leadership.   I Timothy 5:22-25

      1.  Examine slowly. 

      2.  Consider the responsibility.

      3.  Examine slowly.

* It is interesting how Paul mentions Timothy’s stomach problems while speaking of Church leadership (*

The question is not “Why did God gift us differently?”  The question is: “Why did He gift any of us?”  The answer is …for His Glory.

To respond to Church leadership with rebellion and stubbornness is to shake a fist toward the glory of God.  It is His plan, be careful.  However, to respond with undiscerning ignorance is to shake a fist toward the righteousness and truth of God.

To respond to Church leadership with a respectful submission and obedience, seeking to know and do the truth of God, while searching the Scriptures to confirm their teaching, that is a response that shows your high view of God.

Ultimately our submission is to Jesus Christ.  

Respond Biblically to Church Leadership…

For God’s name sake

For Jesus’ sake

For the leader’s sake

For Fairfield’s sake

For our children’s sake

For one another’s sake

For Valley Chapel’s sake

Church Leadership

Part Five

I Timothy 3:1-7

Elders are to lead as examples of what it means to be a part of God’s flock.  They must lead as those bearing the imprint of God.  This imprint is an imprint of character.  They must manifest and lead from character that has come from God.  That is why there are stringent character requirements for those who are Elders.  Those qualities should mark all who bear the imprint of God in their lives but it MUST be for a man to be an Elder.  Consider why character is so important for an Elder.  

1.  Because of the nature of the work he does. 

2.  Because of the special relationship he has with the congregation.  

3.  Because of the responsibility he carries.  

4.  Because of the influence he holds.

5.  Because of the accountability he has.

Without the proper character a man simply cannot perform the duties of an Elder.

What character is necessary for the work of an Elder?  What kind of man is needed to be an Elder?

Let’s find out.

I.  The kind of man needed to oversee God’s people.

    A.  He must be a one-woman man.

        1.  In marital status.

        2.  In devotion of body, mind, eyes, means.

        3.  Showing respect to women in general by devotion to one woman.

        4.  Showing loyalty, respect, commitment, and devotion are character

             necessary to oversee.

    B.  He must be a clear-thinking man.

       1.  It is sober judgment, wise caution, clear thinking.

       2.  Clear thinking in that I must obey God; I must understand what really 

            matters in his eyes.*Keep the main thing the main thing*

       3.  Clear thinking to know what and how to obey.

       4.  Clear thinking to know how to respond to changes and challenges.

       5.  Clear thinking builds confidence in those being overseen.

       6.  Clear thinking gives courage and confidence to the overseer.

       7.  Titus 1 complements clear thinking by adding that an elder must be 

             righteous, holy , and not self-satisfied.

    C.  He must be a sober minded man.

        1.  It is disciplined living based on wisdom.

        2.  Wise restraint and rational, disciplined actions.

        3.  Overseers must know what to do and be disciplined enough to do it.

        4.  Titus 1 adds self controlled but not self-willed.

    D.  He must be a well -ordered man.

         1.  His life should show the order and priority of God.

         2.  His whole life should be put together well.

         3.  He can’t be chaotic or disorganized.

         4.  He must have proper priorities.

         5.  He should have a well - structured demeanor and lifestyle.

         6.  Overseers must be well ordered;chaos can’t produce good oversight.

    E.  He must be a hospitable man.

         1.  It means to be a lover of strangers.

         2.  He must love and accept people from different backgrounds and 

              ethnic groups.

         3.  He must genuinely accept those who are strangers or who are 

              different into his church and home; it can’t be a token hospitality.

         4.  An overseer must care for all those in the church not just those who

              are like him in background, culture, race, or age.

II.  The kind of man needed to teach God’s people.

      A.  A man skilled in teaching.

           1.  He needs desire, skill, and knowledge to teach.

           2.  It includes an attitude of learning.

           3.  Character this shows:

                 a. Commitment to truth.

                 b. Humility to learn.

                 c.  Discipline to do the work.

                 d.  Courage to teach what he has learned.

                 e.  Servant hood by teaching to help others.

    B.  A man committed to sound doctrine (truth) Titus 1:9

          1.  Elders must lead from the perspective of truth.

          2.  Elders must protect from false teaching.

          3.  Elders must protect from false teachers.

    C.  A man who can use the truth. Titus 1:9-11

          1.  To exhort God’s people

          2.  To convince those who are wrong of their error.  

          3.  To expose error with and offer appropriate rebuke.

III.  The kind of man needed to Shepherd God’s people.

        A.  A man not given to wine.

             1.  Not a drunk.

             2.  Not lazy and undisciplined.

             3.  Free from addictions.

        B.  A man who is not violent.

              1.  Not eager to fight 

              2.  Not violent or ready to strike.

              3.  Not a man with a short fuse.

              4.  Titus 1:7 complements with “not angry”

              5.  *A man can’t shepherd God’s people if he is angry with them.*

        C.  A man who is not greedy.

              1.  He must see beyond money.

              2.  He must have eternal values.

              3.  He must shepherd to serve God and people not just to make 

                   money.  

              4.  *An Elder can’t serve God and money or People and money.*

        D.  A man who is patient.

              1. Strongly contrasted to being violent.

              2.  He must be reasonable and steady with appropriate actions and

                   responses.

              3.  He must be gentle and yielding.

        E.  A man who is not a brawler.

              1.  He can’t be someone who is always fighting people.

              2.  He must fight for truth not against people.

                    ( Ephesians 6:12, Jude 3, I Timothy 1:18 )

        F.  A man who doesn’t love money.

              1.  He can’t be literally “a lover of money.”

              2.  He can’t be a lover of comfort.’

              3.  He must see money as a tool not an end.

              4.  He must use money for eternal purposes.

IV.  The kind of man needed to lead God’s people.

       A.  A man who leads his own household well.

             1.  He must lead according to God’s principles.

             2.  He must be the leader! Not his wife, children, parents, etc.

             3.  He must lead well in:

                  a.  relationships

                  b.  ministries

                  c.  devotion to God, (spiritual leadership)

                  d.  business

                  f.   finance

                  g.  attitudes, etc.

      B.  A man who has his children in subjection.

            1.  His children must be obedient and submissive.

                 * If not he is responsible*

           2.  His children must respect and honor him.

           3.  They must not be rebellious.

           4.  Two hard questions to answer:

                 1.  Must they be believers?

                 2.  Does this only apply while they are in your care or always?

        * A well led home looks a lot like a well led Church*

        C.  A man who is not a new believer.

              1.  Because leadership demands humility and maturity.

              2.  Because pride is the constant enemy of a leader.

              3.  Because a new believer hasn’t learned how to live in victory over

                   sin.

                *The work of an Elder demands spiritual maturity*

        D.  A man who has a good reputation.

              1. The world notices good behavior.

              2.  The devil seeks to ruin Leaders or their reputations.

                   *Even false accusations can bring an Elder and a Church great 

                    harm if they are believed.*

Without the proper qualifications a man can’t do the job.  This becomes the checkpoint and should be the focus to assure quality leadership with a minimal amount of trouble in a church.  Churches are many times afraid to entrust themselves to the Leadership of elders.  Having qualified Elders and having a plurality of elders helps to assure good leadership.

Let’s summarize our study and our responsibility:

 1.  We must see to it that we have a plurality of Elder in Leadership.

 2.  We must see to it that we have qualified Elders as Leadership.

 3.  We must see to it that these men are doing their biblical work as Elders.

 4.  We must see to it that we are responding biblically to the leadership of 

       the Elders.

 5.  We must see to it that we are submissive to Christ’s leadership through 

       the Elders.

Let’s conclude with the words of our Savior

“ I will build my church

and the gates of hell shall not prevail against it.”
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